


Statement of variance: progress against targets

School Name Takapuna Normal Intermediate School School Number 1524

Strategic Aim Empowering exceptional learner programmes through quality teaching and learning.

Annual Aim ● Accelerate progress and achievement of all learners
● Strengthen teaching pedagogy to ensure high͟quality teaching and learning programmes

school͟wide

Target ● That 75β of students are working within level 4 at the end of the year in Reading
● That 70β of students are working within level 4 at the end of the year in Writing
● That 75β of students are working within level 4 at the end of the year in Mathematics

Baseline Data At the beginning of the year:
● 44β were in level 4 in Reading
● 37β were in level 4 Writing
● 51β were in Level 4 Mathematics
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Actions
What did ǒe do͔

Outcomes
What happened͔

Reasons for the variance
Whǘ did it happen͔

Evaluation
Where to neǗt͔

Reading

Teachers identified target learners.

The support given to these
students included:

● Specific ESOL support

● Literacy support with Teacher
Assistants

● Reading Plus Comprehension
programme

● Education Perfect resources

Teachers analysed student
assessments and tracked the
students using school͟wide
progressions.

Teachers were also trained to
collect data to make informed
judgements in reading
achievement.

81β of learners were
working within level
4 by the end of the
year.

● Using the PYP as a central
structure, students have been
explicitly taught skills, knowledge
and understanding in Reading
this year. This has been woven
through our units of inquiry to
make the learning relevant to the
needs of our students.

● Teachers are becoming familiar
with the school progressions and
how to track student progress in
reading.

● Relevant resources and
connection between what we are
teaching in reading and the units
of inquiry.

● Continue to develop teachersͲ
knowledge of the use of school
progressions.

● Continue to develop teaching
resources that support the units of
inquiry and are relevant to our
students.

● Investigate a structured approach
to the teaching of reading
comprehension.

● Developing teacher capability in
teaching ESOL learners.
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Actions
What did ǒe do͔

Outcomes
What happened͔

Reasons for the variance
Whǘ did it happen͔

Evaluation
Where to neǗt͔

Writing

Specific writing units were
planned for learners directly
related to the units of inquiry.
A structured spelling programme
was piloted by a teaching team.
Specific sentence and paragraph
structures were introduced to the
students to support their writing.

72β of learners
were working
within level 4 by the
end of the year.

● Explicit step͟by͟step guides to
teaching various writing styles
supported learners in structuring
their writing.

● Developing studentsͲ spelling
understanding in piloted classes
showed great improvement. 7β
higher than the rest of the school.

● School͟wide rollout of the
structured spelling programme.

● Continue to develop sentence and
paragraph types to support
students in effectively structuring
their writing.

● Continue to provide specific,
detailed planning support for
teachers relevant to current units
of inquiry.

Mathematics
The staff were led through
professional development in
mathematics. New progressions
and assessments were created to
support students in their
understanding of mathematics.
Teachers were observed using the
progressions and given feedback
on their performance.
Strand assessments and resources
were used to support judgements
of progress and achievement.

81β of learners were
working within level
4 by the end of the
year.

● Dedicated Professional learning
time.

● Resourcing the lead teacher in
mathematics with time and
money to plan and organise the
learning programme.

● School͟wide planning and
assessment resources led to
consistent teacher practice.

Planning for next year:
Refer to the evaluation form above ό 2024 Professional Learning Plan
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Evaluation and analysis of the school’s students’ progress and achievement

2023 Student Achievement Targets

To achieve the target of 75β of learners being within level 4 in Reading.
To achieve the target of 70β of learners being within level 4 in Writing

To achieve the target of 75β of learners being within level 4 in Mathematics.

Colour Codes:

More than 5β below target Within 5β of target At or above the target

➔ Note͍ ̄γ equals siǗ learners

Reading Writing Mathematics

Target Mid End Target Mid End Target Mid End

75β 63β 81β 70β 51β 72β 75β 64β 81β

Achievement Expectations ϋ TNIS

Below L3 Early L3 At L3 End L3 Early L4 At L4 End L4 Above L4

Mid Year 7

End Year 7

Mid Year 8

End Year 8
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Commentarǘ

Comments Actions

Reading Having 81β of our learners working within level 4 is a
very pleasing result. Teachers have been using the
Kāhui Ako progressions and focusing on assessing
reading and collecting evidence on achievement levels
effectively. Resources and planning ideas have helped
engage learners in meaningful tasks that connect to
the units of Inquiry.

● Investigation of current emerging practices in the
teaching of reading comprehension.

● Continue to resource the school with relevant texts that
engage and reflect our learners.

● Continue to explore the use of Education Perfect within
our reading programmes.

Writing Having 72β of our learners working within level 4 is
pleasing, as it has significantly improved since the
beginning of the year. Resourcing teachers with
relevant resources has led to them providing
meaningful lessons. Teachers are explicitly teaching
sentences and paragraphs using appropriate
frameworks. Also of note is the Rātā, who has been
trialling a structured spelling programme, had writing
results 7β higher than the rest of the school.

● Roll out the structure spelling programme school͟wide.
● Continue to engage with WBHS͔WGHS on how they are

teaching English and how our students are progressing.
● Adapt to the changes in education policy that will come

into effect in 2024.

Mathematics Having 81β of our learners working within level 4 is a
very pleasing result. School͟wide professional learning
led by our Maths lead has been outstanding. Consistent
teacher practice is very evident in each classroom, and
moderation has helped teachers make sound
judgments about learnersͲ progress and achievement.
TeachersͲ use of the mathematics progressions and
Education Perfect has now been embedded.

● Continue to resource and support the programme
throughout the next few years.

● Identify a teacher who could take over the role of lead
teacher of mathematics.

● Adapt to the changes in education policy that will come
into effect in 2024.

● Update assessments and programmes to meet new
student needs.

● Continue to develop teacher͟aid knowledge in using
numicom.

● Induct new teachers in the progressions pedagogy.
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Data Breakdowns͉ Year Levels ό Gender

β currently working within Level 4

Reading Writing Mathematics

Target Mid End Target Mid End Target Mid End

Whole
school

75β
within
level 4

63β 81β

70β
within
Level 4

51β 72β

75β
within
level 4

64β 81β

Year 7 40β 72β 23β 58β 43β 70β

Year 8 87β 91β 79β 88β 85β 93β

Male 62β 80β 46β 68β 71β 86β

Female 66β 82β 56β 77β 57β 76β

Comments Actions

It is wonderful to see the improvement across our year
levels and genders. Knowing that so many of our Year 8
learners are entering high school within level 4 should
mean they can access the mainstream learning
programmes. Our Year 7s have also shown amazing
improvement in all subject areas. The gap between the
genders in Mathematics andWriting continues to be a
focus.

● Continue to explore ways to narrow the gap between males and
females in Writing and Mathematics

● Focus on moving the Early Level 4s to At Level 4 in Year 8 to
align with report expectations

● Connect with local high schools to track ex͟students and their
academic progress
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Data Breakdowns͉ Ethnicitǘ

β currently working within level 4

Reading Writing Mathematics

Mid End Mid End Mid End

Whole school 63β 81β 51β 72β 64β 81β

Māori (19 Learners) 61β 79β 63β 79β 68β 74β

Pasifika (14 learners) 42β 50β 35β 50β 35β 43β

All Asian 62β 79β 50β 70β 74β 87β

All European 66β 88β 49β 77β 55β 78β

MELAA (28 learners) 60β 64β 54β 60β 53β 64β

Comments Actions

The tracking of the various ethnic groups is very similar
except for Pasifika and MELAA learners. Lower numbers in
these groups affect the results. However, deeper data
analysis has identified many students already in support
programmes. It is very pleasing to see our Māori learners
performing at or above the whole school level.

● Meet with caregivers of Pasifika learners and ask them how we
can best support their children.

● Explore outside tutoring support for selected learners
● Continue to work with Karl on the Tapasā framework that

supports teachers in working with Pasifika learners
● Continue to support our teachers in developing their cultural

capabilities through MAC support and the Hikairo Schema

Takapuna Normal Intermediate School Annual Report 2023 7



How we have given effect to Te Tiriti o Waitangi (required)

Here are some ways Takapuna Normal Intermediate School has given effect to Te Tiriti o Waitangi:

Whakatau/Karakia: The school welcomes new arrivals with whakatau. We also have a school, Karakia, which is said daily by our
staff and students. This inclusion of Te Reo Māori and Māori customs demonstrates recognition of Te Tiriti o WaitangiͲs principles
of partnership.

Te Reo Māori classes: Takapuna Normal Intermediate teachers include Te Reo Māori and Mautauranga Māori principles within
daily classroom programmes. The school also offers Te Reo Māori Extension classes that allow students to learn and develop
their understanding of Te Reo Māori, an essential aspect of upholding Te Tiriti o Waitangi.

Curriculum: Te Tiriti o Waitangi and Māori history are integrated into the units of Inquiry.

School leadership/ resources: The school has dedicated staff members focused on Māori culture and language development
and engaging with local iwi.

Relationships with iwi: The school has established relationships withMāori families through hui. It has been valuable to learn
from and collaborate with these adults.
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2023 Strategic Goals Outcomes Initiative and outcomes (per Strategic Plan)

(Action) WellBeing- Safe, diverse, inclusive learning and teaching environment

Initiatives and outcomes:

1. Enhanced learners and teachers focus on healthy minds, bodies, and relationships.
Reƣilience PƛojecƱ ƱaƹghƱ ǒeeklǘ͓͓ Leaƛneƛƣ can aƛƱicƹlaƱe ǒhaƱ iƱ meanƣ Ʊo haǑe a healƱhǘ mind͎ bodǘ and ƛelaƱionƣhipƣ͓

2. Embed the ͫTNIS WAYͬ to beat the centre of what we do as a school͟ All ƣƱaff cleaƛlǘ ƹndeƛƣƱand Ʊhe TNIS WAY͓ Leaƛneƛƣ
can aƛƱicƹlaƱe Ʊhe TNIS WAY cleaƛlǘ͓

3. Promote a sense of belonging, connectedness and relationships for the whole community͢greater engagemenƱ fƛom
Ʊhe ƣchool commƹniƱǘ aƱ eǑenƱƣ͓ PoƣiƱiǑe ƣƹƛǑeǘ ƛeƣƹlƱƣ͓

(Connection) Partnerships-Highly effective connections with key stakeholders.

1. Deepen staff social and cultural competencies. Te ƛeo Māoƛi and oƱheƛ langƹageƣ aƛe highlǘ Ǒiƣible in Ʊhe claƣƣƛoom͓
2. Enhanced partnerships with the wider community, strong working relationships with Kahui Ako schools, and a high level

of collaboration among all ƣƱakeholdeƛƣ͓

(Excellence) PYP curriculum framework- Empowering exceptional learner programmes through quality teaching and
learning.

1. Embed PYP language throughout the school community. PYP langƹage iƣ eǑidenƱ ƱhƛoƹghoƹƱ Ʊhe ƣchool and
commƹniƱǘ͎ and high leǑel of engagemenƱ aƱ commƹniƱǘ eǑenƱƣ͓

2. Accelerate the progress and achievement of all learners. EǑidenced Ʊhƛoƹgh endͨofͨǘeaƛ daƱa oƹƱcomeƣ ǒiƱh ƣƹcceƣƣeƣ
and neǗƱ ƣƱepƣ͓

3. Strengthen teaching pedagogy to ensure high͟quality teaching and learning programmes school͟wide. Professional
growth cycle with clear critical reflections, and targeted professional development to improve teacher practice.
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Statement of compliance with employment policy (required)

Reporting on the principles of being a Good Employer

How have you met your obligations to
provide good and safe working conditions?

Yeƣ͎ bǘ implemenƱing ǒoƛkplace healƱh and ƣafeƱǘ policieƣ͎ condƹcƱing ƛiƣk
aƣƣeƣƣmenƱƣ͎ pƛoǑiding appƛopƛiaƱe Ʊƛaining͎ enƣƹƛing compliance ǒiƱh ƛeleǑanƱ
ƛegƹlaƱionƣ͎ and foƣƱeƛing a cƹlƱƹƛe of ƣafeƱǘ among emploǘeeƣ͓

What is in your equal employment
opportunities programme?
How have you been fulfilling this
programme?

IƱ inclƹdeƣ policieƣ and pƛacƱiceƣ aimed aƱ pƛomoƱing diǑeƛƣiƱǘ͎ pƛeǑenƱing
diƣcƛiminaƱion͎ and enƣƹƛing faiƛ ƱƛeaƱmenƱ of all emploǘeeƣ ƛegaƛdleƣƣ of ƛace͎
gendeƛ͎ age͎ diƣabiliƱǘ͎ oƛ oƱheƛ chaƛacƱeƛiƣƱicƣ͓

Thiƣ inǑolǑeƣ ƛegƹlaƛlǘ ƛeǑieǒing and ƹpdaƱing policieƣ͎ pƛoǑiding Ʊƛaining on
diǑeƛƣiƱǘ and inclƹƣion͎ moniƱoƛing ƛecƛƹiƱmenƱ and pƛomoƱion pƛoceƣƣeƣ foƛ
faiƛneƣƣ͎ and addƛeƣƣing anǘ inƣƱanceƣ of diƣcƛiminaƱion oƛ haƛaƣƣmenƱ͓

How do you practise impartial selection of
suitably qualified persons for appointment?

We pƛacƱice impaƛƱial ƣelecƱion bǘ ƹƣing objecƱiǑe cƛiƱeƛia foƛ eǑalƹaƱing
candidaƱeƣ͎ condƹcƱing ƣƱƛƹcƱƹƛed inƱeƛǑieǒƣ͎ aǑoiding biaƣeƣ in
deciƣionͨmaking͎ and pƛoǑiding eƚƹal oppoƛƱƹniƱieƣ foƛ all ƚƹaliǨed applicanƱƣ͓
All ƣƱaff membeƛƣ inǑolǑed in appoinƱmenƱƣ diƣcloƣe anǘ conǩicƱƣ of inƱeƛeƣƱ͓

How are you recognising,
● The aims and aspirations of Māori
● The employment requirements of Māori
● Greater involvement of Māori in the

Education service?

Recogniƣing Ʊhe aimƣ and aƣpiƛaƱionƣ of Māoƛi͍ Thiƣ inǑolǑeƣ conƣƹlƱing ǒiƱh
Māoƛi ƣƱakeholdeƛƣ͎ incoƛpoƛaƱing Māoƛi peƛƣpecƱiǑeƣ and cƹlƱƹƛal pƛacƱiceƣ inƱo
oƛganiƣaƱional policieƣ and pƛacƱiceƣ͎ and acƱiǑelǘ ƣƹppoƛƱing iniƱiaƱiǑeƣ aimed aƱ
adǑancing Māoƛi inƱeƛeƣƱƣ and paƛƱicipaƱion͓

We ƛeƣpond indiǑidƹallǘ Ʊo oƹƛ Māoƛi kaiako Ʊo ƹndeƛƣƱand Ʊheiƛ needƣ and
enƣƹƛe Ʊheǘ aƛe being meƱ͓

Bǘ acƱiǑelǘ ƛecogniƣing and pƛomoƱing gƛeaƱeƛ inǑolǑemenƱ of Māoƛi in Ʊhe
edƹcaƱion ƣeƛǑice Ʊhƛoƹgh ƣƱƛaƱegieƣ and pƛacƱiceƣ͎ ƱaƛgeƱing leadeƛƣhip͎
ƛepƛeƣenƱaƱion͎ engagemenƱ͎ and cƹlƱƹƛallǘ ƛeƣponƣiǑe pƛacƱice ǒe aƛe ǒoƛking
Ʊoǒaƛdƣ cƛeaƱing a moƛe inclƹƣiǑe͎ cƹlƱƹƛallǘ ƛeƣponƣiǑe͎ and eƚƹiƱable leaƛning
enǑiƛonmenƱ foƛ all ƣƱaff and ƣƱƹdenƱƣ͓
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Reporting on the principles of being a Good Employer

Bǘ incoƛpoƛaƱing Māoƛi peƛƣpecƱiǑeƣ and knoǒledge inƱo Ʊhe cƹƛƛicƹlƹm͍
InƱegƛaƱing Te Reo Māoƛi ͢Māoƛi langƹage͎ͣ Te Ao Māoƛi ͢Māoƛi ǒoƛldǑieǒƣ͎ͣ and
MāƱaƹƛanga Māoƛi ͢Māoƛi knoǒledgeͣ inƱo Ʊeaching and leaƛning maƱeƛialƣ
helpƣ Ʊo ǑalidaƱe and pƛomoƱe Māoƛi cƹlƱƹƛe and idenƱiƱǘ ǒiƱhin Ʊhe edƹcaƱion
ƣǘƣƱem͓

How have you enhanced the abilities of
individual employees?

We haǑe enhanced emploǘeeƣ͗ abiliƱieƣ Ʊhƛoƹgh Ʊƛaining and deǑelopmenƱ
pƛogƛamƣ͎ pƛoǑiding oppoƛƱƹniƱieƣ foƛ ƣkillͨbƹilding and caƛeeƛ adǑancemenƱ͎
and offeƛing ƣƹppoƛƱ foƛ peƛƣonal and pƛofeƣƣional gƛoǒƱh͓

How are you recognising the employment
requirements of women?

We haǑe a Ǒeƛǘ familǘͨǨƛƣƱ appƛoach Ʊo emploǘmenƱ͎ ƛecogniǢing ǒomenͳƣ ƛoleƣ
ǒiƱhin Ʊheiƛ familǘ ƣƱƛƹcƱƹƛeƣ͓ We pƛomoƱe ǒoƛk addƛeƣƣing Ʊhe gendeƛ paǘ gap
͢Ʊhƛoƹgh Ʊhe NZEIͣ and enƣƹƛe eƚƹal oppoƛƱƹniƱieƣ foƛ ǒomen in ƛecƛƹiƱmenƱ and
pƛomoƱion pƛoceƣƣeƣ͓

How are you recognising the employment
requirements of persons with disabilities?

We ƛecogniƣe Ʊhe emploǘmenƱ ƛeƚƹiƛemenƱƣ of peƛƣonƣ ǒiƱh diƣabiliƱieƣ bǘ
pƛoǑiding ƛeaƣonable accommodaƱionƣ͎ enƣƹƛing acceƣƣibiliƱǘ in Ʊhe ǒoƛkplace͎
pƛomoƱing inclƹƣiǑe hiƛing pƛacƱiceƣ͎ and foƣƱeƛing a ƣƹppoƛƱiǑe and inclƹƣiǑe
ǒoƛk enǑiƛonmenƱ͓ We ǒoƛk cloƣelǘ ǒiƱh oƹƱƣide agencieƣ͎ e͓g͓ ACC Ʊo enƣƹƛe ƱhaƱ
ǒe aƛe ƣƹppoƛƱing Ʊo Ʊhe beƣƱ of oƹƛ abiliƱǘ͓
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Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO

Do you operate an EEO programme͔policy? Yes

Has this policy or programme been made available to staff? Yes

Does your EEO programme͔policy include training to raise awareness of issues which may impact EEO? Yes

Has your EEO programme͔policy appointed someone to coordinate compliance with its requirements? Yes

Does your EEO programme͔policy provide for regular reporting on compliance with the policy and͔or
achievements under the policy? Yes

Does your EEO programme͔policy set priorities and objectives? Yes

Takapuna Normal Intermediate School Annual Report 2023 12



Financial statements
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Statement of responsibilitǘ signed and dated
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Statement of comprehensive revenue and eǗpense

Takapuna Normal Intermediate School Annual Report 2023 17



Statement of changes in net assets͔equitǘ
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Statement of Ǩnancial position
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Statement of cash ǩows
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Notes to the Ǩnancial statements
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Independent auditorͬs report signed and dated͇
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Report on other special and contestable funding
(N/A)
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Kiwisport funding (required)
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