
  



 
  

Statement of variance: progress against targets 
 
 

School Name Takapuna Normal Intermediate School  School Number  1524 

Strategic Aim Empowering exceptional learner programmes through quality teaching and learning. 

Annual Aim ●​ Accelerate the progress and achievement of all learners 
●​ Strengthen teaching pedagogy to ensure high-quality teaching and learning programmes school-wide 
●​ Embed structured, explicit teaching practices while maintaining the principles of the PYP framework 
●​ Strengthen inclusive practices and support for multilingual and diverse learners 

Target 

 

 

●​ That 80% of students are working within level 4 at the end of the year in Reading 
●​ That 75% of students are working within level 4 at the end of the year in Writing 
●​ That 80% of students are working within level 4 at the end of the year in Mathematics 

Baseline Data 

 

 

 

At the beginning of the year:  
●​ 59% working within or above Level 4 in Reading 
●​ 51% working within or above Level 4 in Writing 
●​ 75% at or exceeding the expected year level in Mathematics 
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Actions 
What did we do? 

Outcomes  
What 
happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Reading 

Teachers identified target learners and 
implemented explicit, structured 
literacy practices across teams. Support 
included: 

●​ Targeted support for multilingual 
learners informed through ELLP 
processes. 

●​  Explicit teaching of reading fluency, 
comprehension and vocabulary. 

●​ Whole-class novel studies and 
structured comprehension 
approaches. 

●​ Deliberate acts of teaching and 
regular tracking using school 
progressions. 

●​ Formative assessment practices 
embedded within Units of Inquiry. 

●​ Professional learning to strengthen 
teacher capability in literacy 
instruction. 

77% of learners 
were working 
within or above 
Level 4 by the end 
of the year.  

●​ Reading achievement improved 
significantly from mid-year, 
although it remained slightly below 
the target. 

●​ Explicit teaching approaches and 
structured reading instruction 
supported acceleration across the 
year. 

●​ Year 8 learners maintained strong 
achievement while Year 7 learners 
demonstrated accelerated progress, 
moving from End Level 3 into Level 
4. 

●​ Continued focus on multilingual 
learners supported improved 
engagement and access to 
curriculum content. 

●​ Continue explicit and structured 
reading instruction school-wide. 

●​ Strengthen oral language, fluency 
and vocabulary teaching. 

●​ Target Year 7 learners currently at 
End Level 3 for acceleration. 

●​  Continue culturally responsive 
teaching practices that improve 
outcomes for Māori and Pasifika 
learners. 
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Actions 
What did we do? 

Outcomes  
What 
happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Writing 

Writing programmes were 
strengthened through: 

●​ Explicit sentence-level instruction 
and modelling 

●​ Structured spelling professional 
learning for staff 

●​ Teaching of sentence and paragraph 
structures 

●​ Deliberate planning aligned to Units 
of Inquiry 

●​ Moderation processes to strengthen 
teacher judgement consistency 

●​ Targeted support for multilingual 
and emerging writers 

72% of learners 
were working 
within or above 
Level 4 by the end 
of the year. 

●​ Achievement accelerated strongly 
across the year and returned to 
levels similar to previous years. 

●​ Increased consistency of explicit 
teaching supported learner 
progress. 

●​ Year 8 achievement remained 
strong, while Year 7 learners 
demonstrated improvement but 
remain a priority group. 

●​ Gender differences reduced over 
the year through improved 
engagement and instructional 
consistency. 

●​ Continue embedding explicit 
writing instruction and modelling. 

●​ Strengthen moderation processes 
and overall teacher judgements. 

●​ Support Year 7 teachers to 
accelerate transition into Level 4. 

●​ Expand authentic writing 
opportunities to increase 
engagement. 

Mathematics 

Mathematics teaching was 
strengthened through: 

●​ Continued implementation of 
structured mathematics approaches. 

●​ Development and use of 
school-wide progressions and 
assessments. 

●​ Professional learning focused on 
explicit mathematics instruction. 

●​ Consistent moderation and 
data-informed teaching decisions. 

●​ Use of formative assessment and 
strand analysis to guide next steps. 

82% of learners 
were at or 
exceeding the 
expected year level 
by the end of the 
year. 

 

●​ Mathematics exceeded the annual 
target and maintained strong 
performance compared with 
previous years. 

●​ Consistent teacher practice and 
structured teaching approaches 
supported achievement. 

●​ Year 8 learners achieved particularly 
strong outcomes. 

●​ Professional learning and aligned 
assessment practices improved 
consistency across classrooms. 

●​ Continue structured mathematics 
programmes across all strands. 

●​ Support Māori and Pasifika learners 
through targeted acceleration. 

●​ Strengthen Year 7 foundations early 
in the year. 

●​ Continue reviewing resources and 
curriculum implementation. 

Planning for next year: Refer to the evaluation form above & 2026 Professional Learning Plan  
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Evaluation and analysis of the school’s students’ progress and achievement 
 

2025  Student Achievement Targets 

➔  That 80% of students are working within or above Level 4 in Reading by the end of the year 

➔  That 75% of students are working within or above Level 4 in Writing by the end of the year 

➔  That 80% of students are at or exceeding the expected year level in Mathematics 
 

 
Colour Codes: 

More than 5% below target Within 5% of target At or above the target 
 

Note: 1% equals six learners 
 

Reading  Writing  Mathematics 

Target Mid End Target Mid End Target Mid End 

80% 59% 77% 75% 51% 72% 80% 75% 82% 
 

Achievement Expectations @ TNIS  

 Below L3 Early L3 At L3 End L3 Early L4 At L4 End L4 Above L4 

Mid Year 7         

End Year 7          

Mid Year 8         

End Year 8          
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Commentary 
 

 Comments  Actions  

Reading  At the end of 2025, 77% of learners are working within or 
above Level 4 in reading, showing great improvement 
from mid-year and remaining slightly below the 80% target. 
This represents a small decline from 2024 (80%), 
indicating that while acceleration occurred throughout 
the year, overall achievement has not yet returned to 
previous levels. Year 8 achievement remains strong at 86%, 
consistent with 2024 outcomes, while Year 7 results 
improved substantially from mid-year but remain below 
Year 8 levels. Continued disparity between cohorts 
reinforces the importance of early intervention and 
sustained explicit teaching in Year 7. 

●​ Continue explicit, structured reading instruction across all 
teams, with a focus on fluency, comprehension, and 
vocabulary development. 

●​ Target Year 7 learners currently working at the end of 
Level 3 for continued acceleration into Level 4. 

●​ Strengthen culturally responsive reading practices, 
particularly for Māori and Pasifika learners. 

●​  Maintain regular progress monitoring to ensure gains are 
sustained into 2026. 

Writing  Writing achievement improved to 72% of learners working 
within or above Level 4 by the end of 2025, reflecting 
significant acceleration from mid-year. This is comparable 
to 2024 (71%), suggesting that gains made during the year 
restored achievement to a similar level. Year 8 learners 
continue to perform strongly at 84%, while Year 7 
achievement increased notably but remains an area for 
further development. Gender differences persist, though 
the gap has narrowed since mid-year, indicating progress in 
engagement and instructional consistency. 

●​ Continue to embed consistent sentence-level instruction 
and explicit modelling across all writing programmes. 

●​ Provide targeted support for boys’ writing through 
purposeful, authentic writing tasks and planning 
structures. 

●​ Strengthen moderation practices to ensure consistency 
and accuracy of overall teacher judgements. 

●​ Support Year 7 teachers with strategies to accelerate 
learners' transition from Level 3 to Level 4. 

Mathematics By the end of 2025, 82% of learners are at or above the 
expected level in mathematics, exceeding the school 
target and showing a slight improvement from 2024 (81%). 
This confirms the continued strength and consistency of 
TNIS's mathematics teaching and assessment practices. 
Year 8 learners achieved particularly strong outcomes at 
88%, while Year 7 results improved across the year but 
remain below Year 8. Overall, mathematics remains a 
relative strength, with achievement sustained year on year. 
 

●​ Continue implementing structured, explicit mathematics 
programmes across all strands. 

●​ Target further acceleration for Māori and Pasifika learners 
through small-group instruction informed by formative 
data. 

●​ Support Year 7 learners to consolidate key mathematical 
foundations early in the year. 

●​ Maintain collaboration with local secondary schools to 
support curriculum alignment and transition. 
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Data Breakdowns: Year Levels & Gender 
% currently working within Level 4 
 

 Reading  Writing  Mathematics 

 Target Mid End Target Mid End Target Mid End 

Whole 
school 

 
 
 

80% 
within 
level 4 

 

59% 77%  
 
 

75% ​
within 
Level 4 

51% 72%  
 
 

80% at or 
exceeding 

the 
expected 
year level 

75% 82% 
Year 7 41% 68% 27% 60% 70% 76% 

Year 8 77% 86% 75% 84% 80% 88% 

Male 53% 75% 44% 67% 80% 84% 

Female 65% 79% 58% 77% 70% 80% 
 

Comments Actions  

End-of-year data confirms that Year 8 achievement remains 
significantly stronger than Year 7 across all learning areas, 
reinforcing the benefits of sustained instruction over two years. 
However, the 2025 data also shows substantial acceleration for 
Year 7 learners, particularly in reading and writing, with many 
students moving from the end of Level 3 into Level 4. Gender 
differences remain evident, most notably in writing, although gaps 
have narrowed since mid-year. 

●​ Support Year 7 teachers to continue accelerating learners from end 
Level 3 into early Level 4 

●​ Use gender-responsive strategies to support boys’ writing 
engagement(e.g. purposeful, authentic writing tasks with choice and a 
clear audience for boys) and girls’ confidence in mathematics(e.g. 
explicit strategy instruction, collaborative problem-solving, 
low-floor/high-ceiling tasks, and valuing multiple solution paths to build 
mathematical confidence for girls). 

●​  Maintain consistent use of structured teaching resources across teams 
to support equity and acceleration. 
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Data Breakdowns: Ethnicity 
% currently working within level 4/ At or exceeding  
 

 Reading  Writing  Mathematics 

 Target Mid End Target Mid End Target Mid End 

Whole 
school 

80% 
within or 

above 
level 4 

 

59% 77% 

80% 
within or 

above 
level 4 

 

51% 72% 

80% 
within or 

above 
level 4 

 

75% 82% 

Māori (20 
Learners) 50% 70% 45% 75% 60% 65% 

Pasifika (22 
learners)  59% 59% 65% 60% 65% 60% 

All Asian 58% 73% 53% 76% 81% 87% 

All European 63% 85% 53% 77% 68% 80% 

MELAA (26 
learners) 60% 77% 60% 81% 68% 77% 

 
 

Comments Actions  

Achievement by ethnicity at the end of 2025 shows positive shifts 
across most groups, with notable gains for Māori learners in 
reading and writing and continued strong performance for Asian 
learners, particularly in mathematics. Despite these 
improvements, disparities persist for Māori and Pasifika learners 
in some areas, underscoring the need for sustained, targeted 
support. The data highlights the importance of ongoing 
monitoring and responsive teaching approaches to ensure 
equitable outcomes. 
 

●​ Continue tracking and mentoring Māori and Pasifika learners, with regular 
progress reviews in team meetings. 

●​ Share effective strategies used with specific learner groups across teaching 
teams. 

●​ Strengthen engagement with whānau to support learning at school and at 
home. 

●​  Use end-of-year progress data to inform targeted planning and resourcing 
for 2026 (including identifying students for key support programmes). 
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How we have given effect to Te Tiriti o Waitangi (required)  
Here are some ways  Takapuna Normal Intermediate School has given effect to Te Tiriti o Waitangi: 
 

Whakatau/Karakia 
 

The school welcomes  new arrivals with whakatau. We also have a school, Karakia, 
which is said daily by our staff and students. This inclusion of Te Reo Māori and Māori 
customs demonstrates recognition of Te Tiriti o Waitangi's principles of partnership. 

Te Reo Māori classes Takapuna Normal Intermediate teachers include Te Reo Māori and Mautauranga Māori 
principles within daily classroom programmes. The school also offers Te Reo Māori 
Extension classes that allow students to learn and develop their understanding of Te 
Reo Māori, an essential aspect of upholding Te Tiriti o Waitangi. 

Curriculum Te Tiriti o Waitangi and Māori history are integrated into the units of Inquiry.  

School leadership/ resources The school has dedicated staff members focused on Māori culture and language 
development and engaging with local iwi. 

Relationships with iwi The school has established relationships withMāori families through hui. It has been 
valuable to learn from and collaborate with these adults. 
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2025 Strategic Goals: Initiatives and outcomes (per Strategic Plan) 
 

(Action) Wellbeing 
Safe, diverse, inclusive learning and 
teaching environment 

 

Initiatives and outcomes: 
1.​ Enhanced learners and teachers focus on healthy minds, bodies, and relationships.​

TNIS Wellbeing programme  taught weekly. Learners can articulate what it means 
to have a healthy mind, body and relationships. 

2.​ Embed the ‘TNIS WAY’ to beat the centre of what we do as a school.​
All staff clearly understand the TNIS WAY. Learners can articulate the TNIS WAY 
clearly.  

3.​ Promote a sense of belonging, connectedness and relationships for the whole 
community.​
Greater engagement from the school community at events. Positive survey results. 

(Connection) Partnerships​
Highly effective connections with 
key stakeholders. 

 

1.​ Deepen staff social and cultural competencies. ​
Te reo Māori and other languages are highly visible in the classroom. 

2.​ Enhanced partnerships with the wider community, strong working relationships 
with Kahui Ako schools, and a high level of collaboration among all stakeholders. 

(Excellence) PYP curriculum 
framework​
Empowering exceptional learner 
programmes through quality 
teaching and learning. 

 

1.​ Embed PYP language throughout the school community.​
PYP language is evident throughout the school and community, and high level of 
engagement at community events. 

2.​ Accelerate the progress and achievement of all learners. ​
Evidenced through end-of-year data outcomes with successes and next steps. 

3.​ Strengthen teaching pedagogy to ensure high-quality teaching and learning 
programmes school-wide. ​
Professional growth cycle with clear critical reflections, and targeted professional 
development to improve teacher practice. 
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Statement of compliance with employment policy (required) 
 

Reporting on the principles of being a Good Employer 

How have you met your obligations to 
provide good and safe working 
conditions? 

Yes, by implementing workplace health and safety policies, conducting risk assessments, 
providing appropriate training, ensuring compliance with relevant regulations, and fostering 
a culture of safety among employees. 

What is in your equal employment 
opportunities programme? 
How have you been fulfilling this 
programme? 

It includes policies and practices aimed at promoting diversity, preventing discrimination, 
and ensuring fair treatment of all employees regardless of race, gender, age, disability, or 
other characteristics. 
This involves regularly reviewing and updating policies, providing training on diversity and 
inclusion, monitoring recruitment and promotion processes for fairness, and addressing any 
instances of discrimination or harassment. 

How do you practise impartial selection of 
suitably qualified persons for 
appointment? 

We practice impartial selection by using objective criteria for evaluating candidates, 
conducting structured interviews, avoiding biases in decision-making, and providing equal 
opportunities for all qualified applicants. All staff members involved in appointments 
disclose any conflicts of interest. 

How are you recognising, 
●​ The aims and aspirations of Māori 
●​ The employment requirements of 

Māori 
●​ Greater involvement of Māori in the 

Education service? 

Recognising the aims and aspirations of Māori: This involves consulting with Māori 
stakeholders, incorporating Māori perspectives and cultural practices into organisational 
policies and practices, and actively supporting initiatives aimed at advancing Māori interests 
and participation. 
We respond individually to our Māori kaiako to understand their needs and ensure they are 
being met. 
By actively recognising and promoting greater involvement of Māori in the education 
service through strategies and practices, targeting leadership, representation, engagement, 
and culturally responsive practice we are working towards creating a more inclusive, 
culturally responsive, and equitable learning environment for all staff and students. 
By incorporating Māori perspectives and knowledge into the curriculum: Integrating Te Reo 
Māori (Māori language), Te Ao Māori (Māori worldviews), and Mātauranga Māori (Māori 
knowledge) into teaching and learning materials helps to validate and promote Māori 
culture and identity within the education system. 
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Reporting on the principles of being a Good Employer 

How have you enhanced the abilities of 
individual employees? 

We have enhanced employees' abilities through training and development programs, 
providing opportunities for skill-building and career advancement, and offering support for 
personal and professional growth. 

How are you recognising the employment 
requirements of women? 

We have a very family-first approach to employment, recognizing women’s roles within their 
family structures. We promote work addressing the gender pay gap (through the NZEI) and 
ensure equal opportunities for women in recruitment and promotion processes. 

How are you recognising the employment 
requirements of persons with disabilities? 

We recognise the employment requirements of persons with disabilities by providing 
reasonable accommodations, ensuring accessibility in the workplace, promoting inclusive 
hiring practices, and fostering a supportive and inclusive work environment. We work closely 
with outside agencies, e.g. ACC to ensure that we are supporting to the best of our ability. 
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Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy?  Yes   

Has this policy or programme been made available to staff?  Yes   

Does your EEO programme/policy include training to raise awareness of issues which may impact EEO?  Yes   

Has your EEO programme/policy appointed someone to coordinate compliance with its requirements?  Yes   

Does your EEO programme/policy provide for regular reporting on compliance with the policy and/or 
achievements under the policy?  Yes   

Does your EEO programme/policy set priorities and objectives?  Yes   
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Financial statements 

 

 

Takapuna Normal Intermediate School​ Annual Report 2025​ 13 



 

 

 

Takapuna Normal Intermediate School​ Annual Report 2025​ 14 



 

Takapuna Normal Intermediate School​ Annual Report 2025​ 15 



 
Statement of responsibility signed and dated 
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Statement of comprehensive revenue and expense 
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Statement of changes in net assets/equity 
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Statement of financial position 
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Statement of cash flows 
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Notes to the financial statements 
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Independent auditor’s report signed and dated. 
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Report on other special and contestable funding 
(N/A) 
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Kiwisport funding (required) 
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